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Inspection Framework

 Inspection Framework Implemented 
March 1, 2020



Inspection Framework

 2021 Lessons Learned
 Overview of progress since 2020 

implementation

 Examples of punch lists and annotation

 Next steps



Data Analysis

 ADA Inspection Requests(March 2020 - February 2021) = 123
 85 Reports needed corrections

 38 Reports compliant

 Average 23.5 days from Request to Inspection

 Primary Inspection Requests (March 2020 - February 2021) = 122
 53 Initial Punch Lists provided with Primary Request

 7 Annotated Initial Punch Lists

 Average Duration Primary Request to Primary Inspection
 March 2020 – August 2020 = 52 days

 September 2020 – February 2021 = 36 days

 March 2021 – February 2022 = 28 days

 Avg Duration Primary Ins. to Request for Acceptance (July 2019 - February 2021) = 215 days
 Avg Duration Request to Acceptance (July 2019 - February 2021) = 78 days 



Evaluating Inspection 
Framework
 Observational Feedback

 Surveyed various Administering 
Construction Groups, Engineering Support, 
Contractors, Maintenance and 
Operations

 Reviewed current Framework and 
recommended verbiage and other 
changes
 Construction, Engineering Support, 

Maintenance, Civil Rights



Revised Inspection 
Framework

 Implementation Date – February 1, 2022

 Same goals apply



Revised Inspection Framework: Text Changes

Here comes the fun!   

This Photo by Unknown Author is licensed under CC BY-SA

https://bakerstuart.com/agile-working-boredom/
https://creativecommons.org/licenses/by-sa/3.0/


March 2020 January 2022

INITIAL INSPECTION



Revised Framework Takeaways

 Initial Inspection
 ADA Inspection “should” be held 30 days 

prior to Initial

 ADA inspection documented in ACIA

 Initial Inspection Punch List should contain 
items from ADA report

 Administering Section to update ACIA as 
part of Initial Punch List Annotation



March 2020 January 2022

PRIMARY INSPECTION



Revised Framework Takeaways

 Primary Inspection
 Primary scheduled 30 days within receipt of 

an annotated Initial Punch List.

 Annotated Initial Punch List to include 
dates of resolution and initials of 
administering section responsible party.

 Indicate issues that haven’t been resolved 
due to long lead time on materials.



March 2020 January 2022

ACCEPTANCE



Revised Framework Takeaways

 Acceptance
 ADA Title II Coordinator will issue a notification to the Administering Section and 

cc M&O and ES recommending the accessibility features be accepted.  

 Recommendation for acceptance within 15 calendar days of Annotated 
Primary Punch List receipt

 M&O will verify within 30 calendar days of receipt

 Project closeout begins after project acceptance



Revised Inspection Framework: Text Changes

I know this is half of you right now!

This Photo by Unknown Author is licensed under CC BY-SA-NC

http://publishingarchaeology.blogspot.com/2014/04/the-saa-meeting-2014.html
https://creativecommons.org/licenses/by-nc-sa/3.0/


Why must we use the ACIA?

• ACIA data is used to update the DelDOT ADA Inventory which is part of the 
DelDOT ADA Self-Assessment and Transition Plan

• Transition Plan requires annual reporting to FHWA on progress

• Previously all information was in paper form only; very difficult to evaluate 
comprehensively.

• In 2021 the compliance status was set for 3188 curb ramps

• Compliance data is also utilized by the Transportation System Data 
Management (TSDM)

• Planning of future improvements

• Eventual Pedestrian Route Planning 



acia.deldot.gov



List of projects assigned to you

Click here to access a particular project



Large projects will have multiple “assignments” each labeled for the locations included

Select View Inspection to open the assignment



Here is a list of the facilities inspected in that assignment

At the bottom of the screen is a map showing the locations of the facilities listed



Facility Status

Select Review Complete to access Data



The project manager can re-assign 
the facility to the project inspector to 
document any corrections 

After it is re-assigned a Project Inspector can access the 
same screen by selecting Perform Reinspection



The inspector can make corrections 
to failing values

Comments, Supporting 
Documents and Photos 
can also be added



The Project Inspector Can SAVE when the re-inspection is 
complete

The Manager can then review the reinspection –including 
adding any supporting documentation or comments 
necessary

The Manager then hits 
Submit 



Training or access contact Maria Gieske at 302-760-2415 
or maria.gieske@delaware.gov

Instructions available on the DelDOT Construction Manual 
Wiki

mailto:maria.gieske@delaware.gov


ADA Recommendation 
for Acceptance

 All facilities reinspected and Submitted 

 Request ADA Acceptance Memo  by Emailing 
dot.adasupport@delaware.gov.  
 Include original ADA Report prepared by ES

 ADA section review and/or request re-
inspection/additional information (if necessary)

 ADA items addressed and Annotated Primary 
Punch List reviewed, ADA Acceptance Memo 
will be issued.

 Memo is required for the Final Acceptance

mailto:dot.adasupport@delaware.gov


Annotate 
Initial Punch 

List and 
submit to ES 
for Primary 
Inspection

Legend

Administering Construction Group Activity

DelDOT Title II Coordinator Activity

Multiple entities involved

Title

Complete 
accessibility 

work to a level 
sufficient to 
Request ADA 
Inspection.

Perform 
ADA 

Inspection 
and Issue 
Report

Bring project to 
substantial 
completion

Conduct Initial 
Inspection and 
Generate Initial 
Inspection Punch 

List

Engineering Support Activity

Review contents 
of the ADA 
Inspection. 
Determine 

where 
corrections are 
needed for ADA 

compliance. 

Notify the DelDOT Title 
II Coordinator that 

responses are complete 
and are ready for 

review.

Add responses to items 
noted as non-compliant 
but are not deemed to 

need correction for 
acceptance.

Make corrections where 
required. Document the 
corrections in the ACIA.

Process will be 
iterative 
involving 

Engineer of 
Record and 

other entities as 
required to 

resolve.

Perform a review 
of the 

documentation 
contained in the 

ACIA and Primary. 
Are all ADA items 

satisfactory?

Review 
DelDOT Title II 
Coordinator’s 

report. 

Issue a letter to 
DelDOT 

administering 
Construction 

group 
recommending 
acceptance.

Issue a report to 
administering 
construction 

group of 
features that 

are not 
currently 

acceptable.

Yes

No

Develop 
Primary 

Inspection 
Report

Review 
Draft 

Primary 
Punch List

Develop and 
distribute 

draft Primary 
Punch List

Conduct 
Primary 

Inspection

Annotate 
Primary Punch 
List and notify 
Maintenance 
and ADA Title 
II Coordinator.

Primary Punch 
List finalized 
and provided 
to Contractor 

to address 
items

Project 
Acceptance

Project 
Closeout

Best 
Practices 
Dev. & 

Education 

Recommendation for 
Acceptance

ADA Inspection 
Workflow

START



Standard Specifications – Planned Update

 Section 101, 104, 105, and 108
 Semi-Final Inspection  Initial Inspection

 Final Inspection  Primary Inspection

 Decided to keep the internal process separate for ease of updating



Here we go again…..



Off to the inspection…

This Photo by Unknown Author is licensed under CC BY-SA

https://dvdsofaepipoca.blogspot.com/2016/02/o-que-voce-faria.html
https://creativecommons.org/licenses/by-sa/3.0/


ADA Inspection Repeat Offenders

 Horizontal Gaps

 Vertical Differences

 Sign and other Object Protrusions

 Vertical Clearances 
(vegetation/signage)



Primary Inspection Repeat Offenders

 Signs (sleeves, text, hardware, pin assemblies)

 Concrete joint spacing

 Inlets (flow channel, steps, grate orientation, 
formwork) 

 Vegetative Stabilization

 Guardrail (hardware)

 Bituminous Joint Sealing (patching, butt joints)

 Sidewalk/Shared Use Path Adjacent Grading

 Utility cover access



Timelier Project Acceptance

 Catch more on Initial Inspection

 Eliminate Repeat Offenders

 Prioritize attention to the operations 
that have the potential result in an 
ADA non-compliance

 Construct per contract documents

 If something doesn’t seem right, ask 
the question

https://simpsons.fandom.com/wiki/Another_Government_Highway
_Project_That_Will_Never_End?file=Highwayp.jpg

https://simpsons.fandom.com/wiki/Another_Government_Highway_Project_That_Will_Never_End?file=Highwayp.jpg


Timelier Project Acceptance

 2021 Engineering Support
 146 ADA Inspections

 130 Primary Inspections

 Reducing the length of the lists 
speeds up the report development 
thus allowing for quicker scheduling 
of inspections for other projects

 Faster project acceptance
 Faster project closeout

https://simpsons.fandom.com/wiki/Another_Government_Highway
_Project_That_Will_Never_End?file=Highwayp.jpg

https://simpsons.fandom.com/wiki/Another_Government_Highway_Project_That_Will_Never_End?file=Highwayp.jpg


Questions? 

John Caruano
DelDOT Support Engineer

Engineering Support

(302)760-2747

John.caruano@delaware.gov


	2022 DelDOT Lessons Learned:�Revised Inspection Framework
	Inspection Framework
	Inspection Framework
	Data Analysis
	Evaluating Inspection Framework
	Revised Inspection Framework
	Revised Inspection Framework: Text Changes
	INITIAL INSPECTION
	Revised Framework Takeaways
	Slide Number 10
	Revised Framework Takeaways
	Slide Number 12
	Revised Framework Takeaways
	Revised Inspection Framework: Text Changes
	Why must we use the ACIA?
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	ADA Recommendation for Acceptance
	Slide Number 26
	Standard Specifications – Planned Update
	Here we go again…..
	Off to the inspection…
	ADA Inspection Repeat Offenders
	Primary Inspection Repeat Offenders
	Timelier Project Acceptance
	Timelier Project Acceptance
	Questions? 

